	Criminal Justice Capable (CJC)

	

	January 20, 2016



Attendees:  Karen Gennette, Christine Johnson, Kim Owens, Stephen Von Sitas, Mark Ames, A.J. Reuben, Deborah Hopkins, Paul Dragon, Annie Ramniceanu, Kristin prior, Michael McAdoo,
(on the phone) Erin O’Keefe, Ed Riddel
	DISCUSSION ITEMS

	Discussion Notes
	Discussion: CJC group overview, purpose, meeting schedule
· The group reviewed the purpose of the meeting as a work group of the Tri Branch Task Force (TBTF) and information sharing from the “field”.  

· Kim Owens will act as liaison to Tri Branch Task Force.

· The group discussed the meeting schedule being quarterly prior to the Tri Branch Task Force Meetings.  Monthly meetings may be necessary to complete work requested by the TBTF but for now the group will meet quarterly.
· The group was reminded that the CJC group was named in Act 195 last year.

Discussion: Pre-trial services update by Annie Ramniceanu
· Annie shared updates about the progress of Pretrial services.

· Services under Act 195 were to be available in October of 2015 and that goal was met. 

· There are 10 Jurisdictions for Vermont’s 14 counties.  

· The program is voluntary for cited persons (felony and misdemeanor), excluding listed and drug trafficking offenses.  S171 would include people who have been cited with misdemeanor crimes. 

· The Pre-trial monitors complete screenings and brief intervention.

· Consent forms are signed and the results are provided to States Attorneys. 

· The hope is to have States Attorneys file reports at arraignment.  Often they are not getting to the Judge.  Should s.171 pass, then the Pre-trial monitor would provide the outcome of the screening to the person and both State and Defense attorneys. 

· The process is voluntary and the States Attorney can decide to offer the individual a Precharge plan. The Pretrial Monitor would then offer compliance reports as to the individual’s completion of the plan.   

· Pretrial conditions of release which are ordered by the judge at arraignment and include ordering monitoring clinical assessments and following the clinical assessment recommendations are also being used.   

· Individual county progress was shared with the group.  

· Data and process was shared with the group using data generated via the needs screening, risk assessments and other information collected by the Monitors. The information is then analyzed by the evaluator Crime Research Group. 
· 1300 have been contacted

· 33% spoke on 1st phone call
· 14% spoke at  2nd call  
· 400 consented to complete screenings  

· Most that have been screened are high risk or low risk, not many fall in the middle. The ORAS Pretrial Risk assessment tool is being used to assess risk levels. 

· Group discussed using the data to match defendants to programs (or not) depending on their risk/needs assessment.  
Discussion: Moral Reconation Therapy Training
· Group inquired about having Pre-trial monitors complete MRT training. 
· Kim Owens and Stephen Von Sitas shared that 2 MRT trainings have been completed in the state and providers from around the state are using MRT in Treatment Courts. 

· A question was raised about doing MRT training and opening it for Pre-trial monitors and others to complete. 

Discussion: Tri Branch Task Force meeting
· The Tri Branch Task Force Meeting is being rescheduled from 1/26/16 to another date yet to be determined in February. 

Act 195:  And Impact of Act 195 on the system of care
· Group discussed having 5 points on the sequential intercept model.

· CJC core team will map the system.  

· The Department of Health and Annie Ramniceanu are pulling data and looking at 3 data points.  MH, SA and clinical assessment as a condition of release. 

· The group discussed using the previous list as a map to the system and that work might be able to be done remotely w/data sharing. 

Update:  Dr. Leifman at the Davis Auditorium
· Paul Dragon shared that Dr. Leifman was coming to the Davis Auditorium on Friday at 10:30 and invited CJC members to attend. 

	
	


	ACTION ITEMS


	NEXT MEETING

	NEXT MEETING – April 27, 2016
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