	Tri-Branch Task Force on Justice and Co-Occurring Disorders

	

	July 22, 2016



Attendees:  Chief Justice Reiber, Hal Cohen, Alice Emmons, Kim Owens, Stephen Von Sitas, Ed Riddell, Melissa Bailey, Mourning Fox, Karen Gennette, Tony Folland, Christine Johnson, A.J. Ruben, 
Dr. Jaskanwar Batra 
Presenters: Dr. Jaskanwar Batra, Melissa Bailey-Department of Mental Health
       Christine Johnson-AHS Field Services Director

 
       Karen Gennette-Crime Research Group


	DISCUSSION ITEMS

	Discussion Notes
	Updates from Task Force Members:
· Karen Gennette announced that she is looking for areas of interest for research grant applications next March.

· Alice Emmons shared the discussion of mental health and segregation issues in DOC taking place at the Justice Oversight Committee.
Welcome and Introductions around the room:

DISCUSSION: Mental Health Treatment Court
Dr. Jaskanwar Batra, Medical Director Department of Mental Health

Melissa Bailey, Deputy Commissioner Department of Mental Health

· Hal Cohen shared that UVM Medical Center Rounds was visited by a Judge from Dade County Florida six months ago. The Judge shared that prisons are the largest mental health provider.  Hal discussed with his team issues of recidivism, mental health, substance abuse and the need to develop more robust Treatment Courts. 
· Melissa Bailey and Dr. Batra visited the Mental Health Court in Chittenden and discussed how to expand Treatment Courts and how mental health court functions. 

· The Department of Mental Health is interested in looking at how to expand mental health courts despite the struggle with upfront costs.  

· Melissa Bailey and Dr. Batra visited the Criminal Justice Capable Core Team meeting to discuss how to expand Treatment Courts. 

· Chief Reiber shared the notion of the physical structure of the treatment dockets and the impact of increased dockets on the courts. 

· Melissa
 Bailey shared that she witnessed respect between the Judge and clients in mental health court as well as pride when participants are acknowledged.  

· Dr. Batra discussed the savings of 2.7 million in costs that otherwise would be going to corrections as well as a 62-65% reduction in recidivism.  He was impressed by the savings and reduction in new charges.  This information was from Judge Balins program out of state. 

· The group discussed the differences in the scope of programs.  Starting out with non-violent charges and expanding to violent crimes.  Attempted murder charges were accepted in Judge Balins program.  The clinical work is different from outpatient programs and is based on behavior change. Prosocial activities are addressed. 

· Kim Owens noted that the Chittenden County Mental Health docket is funded by ADAP and a joint BJA/SAMHSA grant.  The joint grant is ending on 9/30/16.

· Chief Reiber highlighted the difficulty of expanding Treatment Courts in more rural areas of the state as there are less available services. 

· Hal Cohen shared that the designated agencies throughout the state are required to provide services and discussed a master grant with designated agencies. 
· Karen Gennette pointed out that Department of Mental health contracts may be serving a different population than those who are served in mental health court.

· Melissa Bailey shared that reform for mental health funding will change the model of funding for designated agencies. 

· Kim Owens reported that ADAP funds $190,000 through the judiciary for the treatment dockets and additionally, provides funding to designated agencies for treatment docket case management. 
· Kim Owens shared that the Rutland Treatment Court became co-occurring capable as they observed an increase of clients with co-occurring disorders.  At that time Rutland did not have the capacity to support stand-a-lone mental health court docket.  The treatment court program developed a track within the existing drug treatment docket.  A dually licensed Co-occurring clinician joined the team and team members and staff were trained in co-occurring best practices. The co-occurring docket participants meet privately with the Judge at the beginning of the docket.  

· Alice Emmons raised concern about inpatient beds being lost for hospitalization in Keene and Plattsburg.  She shared that this might be an opportunity to explore mental health court in other areas.  

· Group discussed the importance that housing has in someone’s success.  Kim Owens shared that case managers work intensely with clients to make sure they are getting the services they need and collateral issues are addressed as part of participants treatment program.    

· The question was raised to the group, what can we do when someone needs help prior to getting charges.  Programs are underfunded and if people want mental health care can they get it?  It was offered that case management is available if you qualify for the CRT program. 

DISCUSSION:

· The group discussed that peer support and mobile crisis provided significant support within law enforcement but that these initiatives are not adequately funded throughout the state.  

· Hal Cohen shared that within primary prevention there are not enough resources.  The ASPEN institute is looking to create a system of visiting nurse programs to diminish mental health and substance abuse issues. 
· The group discussed the partnership between law enforcement and social work in Burlington.  More work needs to be done to create these collaborations throughout the state.  In some places mobile crisis clinicians are not always available. 

DISCUSSION: CJC SIM update

Christine Johnson, AHS Field Services Director

· Christine Johnson shared that the SIM draft is being worked on.

· A goal of September was set to complete a SIM draft of mapping.
· In January a report will be given to the legislature. 

DISCUSSION: Research ideas
Karen Gennette, Executive Director Crime Research Group
· Karen Gennette shared that she will apply for two Bureau of Justice Statistics grants.  

· Ideas were shared around the table for grant applications including; diagnosis of individuals within corrections asking who are the populations and how do we serve them?  Another idea included working with the Defender Generals office on an analysis of juvenile data.  

· Chief Reiber shared that he visited Woodside Center and there are boys there between 12-14 years old because of extreme violence. 

· Alice Emmons shared that the Justice Oversight Committee will have a meeting at Woodside.  It is a 30-year-old building, there is potential for major renovation. She noted the original intention was not a juvenile jail.  

· The group discussed that the legislature changed Woodside to be a treatment facility within the past 2 years and they need to be in compliance with Medicaid.  The group discussed work being done to make new policies so Woodside is more therapeutic. 
· Karen Gennette shared that there is conversation to create a facility for people under 25 years of age. 

· The group discussed additional ideas for areas of research.  Prescription drugs in prison could be researched.  What is prescribed in jail? What is the impact of limited language skills and English as a second language? What are the cost avoidance savings of crime not committed due to the Blueprint and Hub and Spoke Model? How would you calculate it?   

· Karen Gennette shared that the Criminal Justice Consensus Report has the Vermont cost and population and she will send the results first briefs.  

· The group was updated about the Windham County Electric Monitoring program.  A process evaluation was just produced.  

· Karen Gennette shared that pretrial services evaluation is being worked on. They are collecting data as the data has never been collected before. 

· AJ Reubin discussed the number of SFI in DOC is reported as 100-125 people.  There are 188 inpatient psych beds.  When talking about future planning these numbers should be considered.  SFI is not only mental health and DOC is being more consistent with their assessment.  
Next Meeting Date: October 21 2016
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